
 

Curriculum Teams Information (Physical Education) 
 
Subject Rationale and Intent:  
 
At Willow Tree we believe that PE plays an essential part in enhancing children’s health, building character, improving wellbeing and supporting them to fulfil 
their potential. PE should inspire all pupils to succeed and excel in competitive sport and other physically-demanding activities. Opportunities to compete in 
sport and other activities build character and help to embed values such as fairness and respect. 
 
At Willow Tree, physical education is an integral part of our curriculum that is inclusive and engages all pupils. Children develop the knowledge, skills and 
competence to excel in a broad range of sports and physical activities. We aim to deliver high-quality teaching and learning opportunities that enables all 
children to achieve their personal best. Children participate in competitive sport ensuring they do their best and are display good sportsmanship.  We aim for 
all children to be physically active for sustained periods of time and be able to make informed decisions to lead healthy and active lives. Swimming is an 
important life skill, we aspire for all children to leave primary school being able to swim at least 25 metres. 
 
How Curriculum Teams work: 
 
All Teaching Staff belong to a Curriculum Team. The main focus is the development of the curriculum in line with both the National Curriculum and the 2019 
OFSTED framework. We work in Curriculum Teams and where possible take into account subject specialisms and where this is not available the experience 
of the staff. Where possible teams are cross phase to ensure continuity. Each team has a link with either the Head or one of the Deputies who support the 
development of the leadership of the group on a needs basis (acknowledging the different leadership experience of each group). Staff have always 
contributed to Curriculum Development through a team approach however through staff CPD we are now working towards developing a more strategic 
approach to monitoring their specialist areas. This is a focus between 2019 and 2021. We recognise that staff are at different stages in this process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
The Process: 
 Curriculum Team Role Phase Leader Role Class Teachers Role 

Subject Overviews- This document maps out the 
coverage and progression of the EYFS and 
national curriculums (or scheme of work for music 
and Spanish). It ensures new knowledge is built on 
what has been taught before.  

Ensure the overviews meet the 
aims and subject content of the 
EYFS and national curriculums. 

Use the overviews to ensure units 
of work planned and taught within 
their phases clearly build on and 
revisit previous knowledge. 

Use the overviews to know the 
year’s coverage, understand what 
has been taught before and ensure 
new units of work build on and 
revisit previous knowledge. 

Medium Term Plans- Are written for each unit of 
study set out in the subject overview. Medium term 
plans clearly set out a sequence of learning and 
ensure teachers have the appropriate subject 
knowledge in order to deliver it effectively. 

Cross check that medium term 
plans match the progression 
coverage set out in the subject 
overview (including previous 
knowledge). 
Ensure that written Medium Term 
Plans are available in the 
Curriculum Team files.  
 

Lead the writing of Medium Term 
plans 
Ensure medium term plans build 
knowledge over time and give 
children opportunities to 
remember.  
Use Phase meetings to ensure 
staff are fully trained and prepared 
in order to deliver units effectively. 

Teach each unit of study using 
Phase Medium term plans and 
adapt to the needs of their class as 
appropriate. 

Assessment- Each Medium Term Plan for a unit 
of study will ensure opportunities for both formative 
and summative assessment.  
Formative: takes place throughout the unit of 
study, with regular revisits and recaps of 
knowledge through Kagan structures or quizzes 
etc. 
Summative: Each unit of study begins with an 
initial assessment and end with a final assessment 
task. Teachers record children’s achievement at 
the end of each unit on the school format. 

The curriculum Team, are not 
responsible for the monitoring or 
assessment of a subject at the 
present time. 

Assessment sheets will be 
monitored by phase leaders for 
each unit of study.  
 
 

Complete assessments for each 
unit of study as planned for in MTP 
Use initial assessment as a tool to 
help plan specifics for individual 
classes. 
Reflect on the final assessment 
and ensure opportunities are given 
to revisit knowledge and support 
children who have gaps or 
forgotten knowledge. 

Curriculum Team Files- The team files act as a 
central point for collating monitoring, information 
and resources for each subject.  
Anybody can contribute to Curriculum Team files. 

Ensure that Curriculum Team files 
are kept up to date and staff are 
aware of CPD/ resources. 
One member of the team to attend 
termly LA subject network 
meetings and disseminate 
messages to all staff. 
Keep up to date of subject 
monitoring to identify training 
needs of staff and actions. 
(Monitoring completed by SLT and 
Phase Leaders) 

Monitoring completed that is 
relevant to the subject area will be 
put into the file and Curriculum 
Teams made aware. 

Take responsibility for ensuring up 
to date with CPD notes and 
resource materials as guided by 
the Curriculum teams. 

 



 
 
 
 
 
 


